	Mind Interactive — Social Dashboard
	Product Update Brief — April 2026



UPDATE BRIEF
Social Reporting Dashboard
social.dev-site.co.za

	This brief outlines all planned feature additions and improvements to transform the Social Reporting Dashboard from a read-only reporting tool into a full agency workflow and client approval platform.



1. Background & Current State
The Social Reporting Dashboard currently serves as a read-only reporting tool for Mind Interactive and The Presidency. It displays campaign summaries, hours tracking, tasks completed, and a social content calendar. While effective for internal reporting, it lacks the two-way workflow needed for efficient agency-client collaboration.

What the dashboard does today
1. Executive dashboard showing hours used, active campaigns, tasks completed, and contract utilisation
1. Campaigns page with individual campaign cards showing task progress and hours
1. Social content calendar plotting all tasks by date
1. Hours tracking and analytics (internal use)

What is missing
1. No way for internal team to brief in new tasks digitally — briefing happens via email or WhatsApp
1. No client-facing portal — clients cannot log in to review their own data
1. No approval workflow — artwork and captions are sent for approval outside the system
1. No transparency layer — clients cannot see how their contracted hours are being spent
1. No file management per deliverable — files are loosely attached to campaigns

2. Objectives
1. Build a full task briefing system so all work originates inside the dashboard
1. Create a client-facing portal with transparent reporting on campaigns, tasks, and hours
1. Implement an artwork and caption approval workflow to replace email approvals
1. Add role-based access so internal and client views are separated appropriately
1. Improve the notification system to keep both sides informed in real time

3. User Roles & Permissions
The system must support two distinct user roles with different views and permissions.

	Role
	Access Level
	Key Capabilities

	Admin / Internal Team
	Full access
	Briefs, hours, all campaigns, reports, team management, approval management

	Client
	Restricted — own account only
	Campaign reporting, task status, hours breakdown, artwork approval, comment on revisions



	Clients must never see internal notes, team allocations



4. Feature 1 — Task Briefing System (Internal)
Replace external briefing (email, WhatsApp) with a digital brief form tied directly to campaigns and hours tracking. A 'New Brief' button should appear inside each campaign, and at a global level for cross-campaign tasks.

Brief form fields
	Field
	Details

	Campaign
	Dropdown — select from active campaigns

	Deliverable type
	Post, Reel, Story, Graphic, Video, Caption, Report, Other

	Platform
	LinkedIn, Twitter/X, Instagram, Facebook, YouTube, All Platforms

	Brief description
	Free text — what needs to be made, tone, references

	Due date
	Date picker

	Assigned to
	Team member dropdown

	Estimated hours
	Number input — feeds directly into hours tracking

	Reference files
	File upload (images, PDFs, links)

	Priority
	Low / Medium / High / Urgent



Behaviour
1. When a brief is submitted it automatically creates a new task under the selected campaign
1. The task appears on the content calendar on its due date
1. Hours estimate feeds into the campaign hours forecast
1. The assigned team member receives an in-app and email notification

5. Feature 2 — Client Reporting Portal
A dedicated login experience for clients that shows them transparent, real-time reporting on their account. This is the same underlying data the internal team sees, filtered and presented cleanly for client consumption.

Client portal pages
1. Executive summary — KPI cards for hours used, active campaigns, tasks completed, pending approvals Overview
1. All campaigns with progress bars, task counts, and hours. Click through to individual campaign detail Campaigns
1. Full task list with status (Completed, In Progress, Pending Review), hours, and dates Tasks
1. Hours breakdown by campaign and by category (Graphic Design, Copywriting, Strategy, etc.) against contract total Hours
1. Dedicated approval queue — all deliverables pending client sign-off Approvals
1. Downloadable monthly PDF reports (existing functionality, surfaced for client) Reports

Key transparency elements
1. Hours used vs contracted hours — always visible (e.g. 102 / 120h, 85%)
1. Per-category hours breakdown so client understands how budget is allocated
1. Task status visibility — client can see what is done, in progress, and coming up
1. Approval status on each deliverable — Approved, Pending Review, Revision Requested

	The client portal should be a stripped-down, clean view. No internal metrics, no team details, no cost data. Focus on value delivered.



6. Feature 3 — Artwork & Caption Approval Workflow
This is the most critical new feature. When a deliverable is ready for client review, the team submits it through the dashboard. The client receives a notification and can view the artwork and caption side by side, then approve or request a revision.

Approval statuses
	Status
	Who sets it
	Meaning

	Draft
	Internal team
	Work in progress, not yet submitted for approval

	Pending Review
	Internal team
	Submitted to client, awaiting feedback

	Revision Requested
	Client
	Client has left comments, team must revise

	Approved
	Client
	Client has signed off — deliverable is final

	Cancelled
	Admin
	Deliverable no longer required



What the client sees in the approval panel
1. Artwork preview — image or video thumbnail uploaded by the team
1. Caption displayed alongside the artwork in full, exactly as it will be posted
1. Platform tag — LinkedIn, Instagram, Twitter, etc. — for context
1. Scheduled post date — so client knows when it goes live
1. Approve button — one click to approve the deliverable
1. Request Revision button — opens a comment box for specific feedback
1. Version history — client can toggle between v1 and v2 to compare revisions

Submission flow (internal team)
1. Team uploads final artwork file (JPG, PNG, MP4)
1. Team pastes or types the caption
1. Team selects platform and scheduled date
1. Team clicks 'Submit for Approval' — status changes to Pending Review
1. Client receives in-app notification and email: 'New deliverable ready for your review'

Revision flow
1. Client clicks 'Request Revision' and types comment (e.g. 'Please change the headline colour to navy')
1. Status changes to Revision Requested
1. Assigned team member receives notification with the comment
1. Team uploads revised artwork — version number increments (v2, v3...)
1. Status resets to Pending Review — client is notified again

	Approvals replace the need for email or WhatsApp-based sign-offs entirely. All feedback is logged, versioned, and traceable inside the dashboard.



7. Feature 4 — File Management Per Deliverable
Currently files are loosely associated with campaigns. Each deliverable should have its own file thread so assets are always easy to find and properly versioned.

File structure
1. Each task / deliverable has a dedicated files section
1. Files are labelled by version: v1, v2, Final, Final_APPROVED
1. Supported file types: JPG, PNG, PDF, MP4, MOV, GIF
1. Reference files uploaded during briefing are stored separately from final deliverable files
1. Client can download approved final files directly from the approval panel

8. Feature 5 — Notification System Improvements
The existing bell icon in the top bar should be expanded into a fully functional notification system. Both internal users and clients should receive timely, relevant notifications.

Notification triggers
	Event
	Notifies
	Channel

	New brief submitted
	Assigned team member
	In-app + email

	Deliverable submitted for approval
	Client
	In-app + email

	Client approves a deliverable
	Account manager
	In-app

	Client requests a revision
	Assigned team member
	In-app + email

	Deadline in 48 hours — task not submitted
	Assigned team member
	In-app + email

	Contract hours above 80%
	Admin + Client
	In-app + email

	Contract hours above 95%
	Admin + Client
	In-app + email (urgent)



9. Executive Dashboard Improvements
The existing internal executive dashboard should be enhanced with additional KPI cards and metrics to give the team better visibility of workflow health.

New KPI cards to add
1. Awaiting Approval — number of deliverables pending client sign-off (e.g. '3 items')
1. First-Time Approval Rate — percentage of deliverables approved without revisions
1. Average Revision Rounds — average number of rounds per deliverable this month
1. Overdue Tasks — tasks past their due date not yet completed

Campaign card improvements (Campaigns page)
1. Add approval status badge to each campaign card (e.g. '2 pending approval')
1. Add campaign health indicator: on track, at risk, or overdue
1. Show remaining hours budget per campaign

10. Proposed Navigation Structure
The updated navigation should clearly separate internal and client experiences.

Internal navigation (no change to existing + new items)
1. Dashboard — executive overview (enhanced)
1. Campaigns — campaign cards with approval status badges
1. Calendar — existing, unchanged
1. Hours Tracking — existing, unchanged
1. Approvals — new — cross-campaign view of all pending approvals
1. Analytics — existing, unchanged
1. Reports — existing, unchanged
1. AI Assistant — existing, unchanged
1. Settings — existing + user role management

Client navigation (new, role-gated)
1. Overview — KPI summary with pending approval banner
1. Campaigns — campaign progress and hours (read only)
1. Tasks — full task list with status
1. Hours — hours by category and campaign vs contract
1. Approvals — artwork and caption review queue
1. Reports — downloadable monthly reports

11. Suggested Implementation Phases

	Phase
	Scope
	Priority

	Phase 1
	Role-based access control — client login, role gating, separate views
	Critical

	Phase 1
	Client reporting portal — Overview, Campaigns, Tasks, Hours pages (read-only)
	Critical

	Phase 2
	Artwork & caption approval workflow — submit, approve, revision flow
	High

	Phase 2
	Notification system — in-app and email for key events
	High

	Phase 3
	Task briefing system — brief form, auto task creation, calendar integration
	Medium

	Phase 3
	File management per deliverable — versioning, labelling, client download
	Medium

	Phase 4
	Dashboard enhancements — new KPI cards, campaign health, approval metrics
	Low



	Phase 1 and 2 together form the minimum viable upgrade — client transparency + approval workflow is the core ask.



12. Technical Notes
1. Role-based access should be implemented at the session/auth level — client users should never receive internal API data even if they inspect network requests
1. Approval status should be stored per deliverable with a full audit trail (who approved, timestamp)
1. File uploads should support a minimum of 50MB per file to accommodate video assets
1. Email notifications should use a transactional email service (e.g. SendGrid, Postmark)
1. The client portal URL can remain the same domain — route by role on login (e.g. /client or /admin)
1. Version history for approvals must store each file upload separately, not overwrite

13. Success Metrics
Once implemented, the following metrics should improve:
1. Reduction in approval-related emails and WhatsApp messages — target: near zero
1. Faster approval turnaround — target: same-day or next-day client response
1. Client satisfaction — measured via monthly check-in feedback
1. Internal brief clarity — fewer back-and-forth clarification messages after briefing
1. Contract renewal rate — transparency should support stronger client relationships
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